AMBASSADOR

DRIVE CHANGE, CHAMPION WOMEN

FRANCES TORSNEY

Frances Torsney Is an accomplished Managing Director (Operations) and Non-Executive Director with
extensive expertise in business operations, transformation, governance, risk management, and audit

control within the Irish and global financial services industry. As a qualified Institute of Directors,

organisational success.

With an impressive career at AlG

Chartered Director, Frances i1s MBA-qualified and approved by the Central Bank of Ireland and FCA UK.
She also brings a wealth of experience in navigating complex reqgulatory environments and driving

, Frances led Global Operations, held various advisory roles, and served

as a Trustee of the AlG Ireland Pension Fund. Her directorships span 3rd party fund management and
offshore companies, complemented by her active participation in audit and risk management

committees, including as Chair. P

rior to her tenure at AlG, Frances contributed to the success of

Montgomery Govett and the Investment Bank of Ireland, honing her expertise in operational processes

and governance.

Renowned for her ability to create robust governance structures and mitigate operational risks, Frances
nNas a proven track record in re-engineering processes, IMmproving services, and rationalising costs. She Is
adept at driving change and innovation, all while fostering a collaborative and motivated team

environment. Frances is Treasurer of YMCA Dublin, a3 member of the Institute of Directors in Ireland, and

an active Ambassador for ISC Ire

and. In her ISC role, she champions leadership opportunities for women

and works to advance equity In
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‘he re/insurance sector.



